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SCAVENGER HUNT 
Question 1 

What is the phone number for Brownlee LLP’s 

free informal verbal legal advice?  
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F INANCIAL RESULTS  

FINANCIAL RESULTS 
 
 
As always, the business of NORCIX is paying claims.  This past year was a high-
er claims year, the first since the high claims year in 2018. 
Premiums collected continue to be stable, with fluctuations only happening due to 
increases in property values or the number of vehicles and population figures.  
Money returned to the communities in the form of premium credits and loss pre-
vention inspections is UP slightly from last year.  Remember, communities can 
take advantage of the funds that are available to them for inspecting their build-
ings on an annual basis.   Money is available so please inspect your buildings and 
send us the inspection forms. 

The greatest change with our finances for this year is related to our investment income.  Markets were 
volatile globally with the uncertainty brought on by the pandemic. But, in spite of this, investments continue 
to be our backstop in uncertain times. 
The overall condition of the program is still strong, and this year is shaping up to be better.  

 

INSURANCE RENEWAL NEGOTIATIONS 

We met virtually with our underwriters through the pandemic and we were thrilled to be able to meet again 

in person this year. The meetings went very well. Our program continues to be strong and attract under-

writers even though insurance globally is in a state of flux. Global losses have affected all lines of business 

to some extent. However, we have great relationships with our brokers and underwriters and the value of 

these relationships cannot be underestimated, especially during times of change. 

Good loss experience is the key to our success. Most losses are completely preventable so our focus will 

continue to be on loss prevention activities through the Loss Prevention Incentive Program and the devel-

opment of more tools for communities.  The Loss Prevention Incentive Program provides communities 

with considerable dollars for simply inspecting buildings and dealing with the identified hazards that cause 

losses.  Inspection forms are available through our office and if you want to know what your community 

can receive this year in loss prevention money please give us a call. 
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NORCIX STATEMENT OF OPERATIONS 
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LOSS PREVENTION  

INCENTIVE PROGRAMS  

3 

Building Inspection Program  
 

Buildings that are well-maintained with good housekeeping are less likely to sustain a 

loss. This is the main reason for starting the Building Inspection Program for communities 

that are part of NORCIX.   
 

We have completed more than ten years of this program. Some Communities have 

taken advantage of the monies available to them through the inspection portion of 

the program; however, many communities have not. Even today, there are still com-

munities that have not completed inspections and received the cash available to 

them.   

  

Bylaw Improvement Program 
 

The bylaw program is still paying communities $5,000 each one time only for imple-

menting new Procurement bylaws and Water and Sewer bylaws. We will provide tem-

plates and review the new bylaws for compliance  

under the program.  

Heater Inspection Program 
 

The heater inspection program pays communities $15,000 annually for inspecting their 

heating units. To access the heater service funds, communities are required to do the 

following: (a) Arrange for a certified heating contractor to attend the community and 

service all heating units listed on their NORCIX Property Schedule. (b) Secure sign-off 

forms from the certified heating contractor confirming completion. (c) Submit the sign-

off forms and invoice to the NCIP Office for review and acceptance. Once received, 

$15,000 will be issued back to the community! Please contact us for all the forms and 

information. 

 
The NWTAC Board of Directors have approved extending these programs for another 

year. Please take advantage of the funds that are available before the opportunity is 

gone! 

 

Please contact the Northern Communities Insurance Program office  

to inquire about funds available to you! 

NORCIX BALANCE SHEET  



• The Community Government must receive in writing a legal opinion from an independent law-

yer who specializes in employment law or a lawyer chosen by NORCIX. The legal opinion

needs to specifically set out how the change or changes desired should be carried out by the

Community Government; and

• The Community Government must implement the approved change or changes in employ-

ment conditions in a manner prescribed by the independent lawyer.

• Both these conditions also apply to all employment contracts and fixed-term contracts in ex-

cess of five (5) years or a series of consecutive employment fixed-term contracts with the com-

bined total being in excess of five (5) years.
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NCIP MEMBER SERVICES 

Potholes 
Each spring in most communities in Canada and particularly the north, potholes are an issue. 

NCIP continues to take out advertisements in News/North and the Yellowknifer to remind the 

public that it is pothole season, and to be careful while driving around town.   
This has proven to be an effective legal defense in other parts of the country if the community 

government is sued for damages to vehicles as a result of pot holes. 

The municipal environment has become more complex, with communities having  fewer re-

sources to assist them with the operation of the community. Staff and Councils in NWT communi-

ties often need expert advice in the administration of their operations. Some of these operation-

al areas are starting to generate more claims than we have ever seen in the past, and are con-

tributing to a direct impact on the loss experience for NORCIX.  

Legal Support Services 
• Member communities will have access to legal advice from an NWT-licensed lawyer

through our partnership with Brownlee LLP for informal verbal advice by phone on the

municipal hotline 1-800-661-9069

• We also include 3 hours of prepaid formal legal advice per year for each community

• This service is confidential, with no reporting back to the NWTAC or NCIP other than

general statistics.

Appraisal Program 
• A community government property appraisal program has been in place since 1992.  All

buildings, contents, mobile equipment and emergency vehicles are appraised and up-

dated each year, with a site visit performed every five years. The appraisal also includes a

funding report, which provides the timeframes and costs for the replacement of major

building components stretching 25 years into the future. This is a very valuable tool for

budgeting and planning of building maintenance and asset management of your proper-

ty.

Loss Prevention Incentive Program 
• Well over $5.5 million has been made available to communities since 2010 for good claims

experience and inspections of community buildings. Each community that is part of NCIP

has annual funds available for simply performing inspections on their buildings to identify

existing hazards. These are significant dollars that communities can use for loss prevention

activities.

 Municipal Grant Inventory Service 

• Members now have access to the Municipal Grant Inventory Service (MGIS) through the

Public Sector Digest. MGIS provides comprehensive information on all available grant op-

portunities for northern communities, and offers solutions on how to acquire additional

funding.
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It is never a pleasant experience to dismiss an 

employee. However, the experience can be made even worse if you are  

later informed that the employee is seeking compensation for what he or she felt was a 

wrongful dismissal. 

Fortunately NORCIX does provide liability coverage for communities that follow proper proce-

dures laid out in the insurance policy. Wrongful dismissal insurance coverage is not common in 

the insurance industry; most policies that provide coverage will have conditions that must be 

complied with in order to be covered. The NORCIX policy covers civil suits for alleged wrongful 

dismissal of an employee including failure to appoint, reappoint or derogation of employee’s 

position. 

In order to be covered by NORCIX, communities must comply with the following warranties 

contained in the insurance policy. 

WRONGFUL DISMISSAL LIABILITY 

There are other conditions and exclusions within the policy, but these three warranties absolutely 

must be met before liability is assumed by NORCIX or our excess insurers. 

It is essential that the lawyer providing the opinion be independent from the community govern-

ment, and specialize in employment law. Having a lawyer who does not specialize in this field is 

not acceptable; it is best to contact the NCIP office to be connected with an approved lawyer.  

We have certainly witnessed substantial growth 

in claims coming from this area, and we are  

actively working to mitigate future losses by 

providing more tools and advice to communities 

in dealing with human resource issues. 


